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Workshop aims:

* Principles of Early Help in Peterborough and
Cambridgeshire

* Tools to identify early sighs of neglect
e SMART action planning
 Case discussion
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Right Service, Right Time, Right Place

* Focus is on:
e Strengthening and building community capacity
* Helping families to solve problems

* Reduce the impact of problems that have
already emerged
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The empowerment model

* Building confidence, skills and knowledge with
oartners

* Promote a solution focussed approach — supporting
partners in the community to take responsibility for
finding solutions - those people engaged with the
problem help formulate the solution
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What does this mean in practice?

In Peterborough:
e Early Help Assessment (replaced CAF)

* Electronic system with shared Children’s Social Care database —
eCAF

e Large and committed workforce of Lead Professionals
* Small team of LA Early Help Co-ordinators

e Addressing quality at every stage of the process — better quality
assessment — better understanding of the need — better outcomes

 Promoting SMART family action plan

Y COUNCII
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One thorough
famlly assessment
One overarching A team around
family support plan the family

Limiting transfers that Commitment to putting the family’s
families experience needs at the centre and overcoming

through our services professional difference

The ‘Think Family’ approach
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Key changes for all agencies in
Cambridgeshire:



I

Family Common Assessment Framework

The same Family Support Plan for Common Assessment
Framework, Early Support, Family Intervention Partnership,
Youth Offending and Child in Need cases

Clear Lead Professional guidance

CAF assessment used to identify TFF cases (nomination matrix
remains available for social care professionals using the Single
Assessment)
Success of all cases measured using a shared Outcomes
Framework

New Advice and Co-ordination Team to support the Think Family
process

The Think Family ‘intervention’” — covering all services involved
with the family, closing once all services have completed their
intervention
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The Advice and Co-ordination Team

Advice service for professionals:
» A talking service directory

» Advice on processes for accessing services:

»Information about whether a CAF already exists, who else is

involved with the family and whether there is a Lead Professional
and how to contact the Lead professional
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Co-ordination:

»Logging the start of a Think Family involvement
» Conducting multi agency research

»Supporting identification of a LP and logging and tracking
this

» Facilitating referrals and supporting establishment of TAFs

»|dentifying families for the Phase |l Together for Families
cohort
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Key questions for today:

 How do we identify neglect in Early Help?
* What tools can we use to identify neglect in Early Help?
* How do they work?

* What actions should we be taking as professionals
when early signs of neglect are identified?
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Possible tools for identifying neglect in
Early Help

e Early Help Assessment / Family CAF
e Qutcome Star
* Graded Care Profile
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Outcome Star — The
Family Star * The Family Star both measures and supports progress for
service users towards self-reliance or other goals.

9-10 Effective parenting

i Aot e * All versions consist of a number of scales onto which the
EETIED (hysical heait) service user and worker plot where the service user is on
| their journey.
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Parent: | was involved in completing this Star Chart
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ldentifying neglect through Outcome Star

* The scores on the star are from 1-10, with separate
descriptors for each arm of the star

* Those scoring 1-2 could be considered to be showing signs
of neglect:

e Score 1: family don’t see this as a problem or can’t face thinking about it

e Score 2: family has moments of concern or acknowledgement but not
accepting of support
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Indicators of neglect

e Statements from OQutcome Star
e Statements from Graded Care Profile
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What should |, as a practitioner be
doing if | think | have identified early
signs of neglect?
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SMART action planning

e What is a SMART action?

* What actions should we take when neglect is
identified?

 What should we be doing differently to what we are
doing now, in order to make a sustainable difference
to children and families?
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Case discussion



