
Current Safeguarding Messages

February 2021 Workshop

• DAVE SARGENT- STRATEGIC EXPLOITATION LEAD

• ALISON WALLACE – CHILDREN LEAD 

• HANNAH THORPE -PERFORMANCE IMPROVEMENT DEVELOPMENT LEAD CHILDREN AND ADULTS

• SALLY GIDDINS – PERFORMANCE IMPROVEMENT DEVELOPMENT LEAD CHILDREN AND ADULTS



Aims and Learning Outcomes

o This one hour Microsoft Teams workshop will focus upon the local

findings in relation to Child Criminal Exploitation, Child

Safeguarding Practice Reviews (aka the ‘old’ Serious Case

Reviews) and Safeguarding Assessment Tools

o Aimed at front line practitioners from statutory and non statutory

safeguarding agency's. Exploring how we can put the ‘learning’

back into front line practice to ensure the safety of the children,

young people and families that we work with

www.safeguardingcambspeterborough.org.uk



“Its not West Side Story!”



Mapping Structure

A different approach was needed due to the complexity of the issues 

experienced.

Bronze Structure (Tactical)

Silver Structure (Strategic)



Outcomes

Gang Injunctions

Criminal Behaviour Orders

SAFE team Intervention

Staff safety and CCTV within the school grounds

Liaison with PCC re CCTV upgrade



Looking Forward

Every child involved should have a risk management tool to highlight 

the level of risk

We need to start intervening at an earlier stage (Transforming lives)

Mapping is only successful if all partners engage and are honest (In 

this example the buy in was superb)

We need to know the gang structure, rival gangs etc 

Police buy in is essential

Communication Strategy to manage Community fears



Audit Activity



Section 11 Self-Assessment Tool

▪ This audit is undertaken, every two years, to ascertain if agencies across the partnership are effectively

safeguarding and promoting the welfare of children and young people in accordance with their section 11

(Children’s Act 2004) statutory responsibilities.

▪ Consists of each agency lead completing a self – assessment audit tool and a professionals survey.

▪ The self-assessment audit tool has a number of questions. Agencies are required to RAG rate their

service in relation to the questions and to give evidence to support their answer.

▪ The Professionals survey was sent out via survey monkey, to coincide with the distribution of the section 

11 self-assessment audit tool to partners

www.safeguardingcambspeterborough.org.uk



Lived Experience of the Child

 Updated guidance with comments and 

practice examples from the professionals 

survey

 http://www.safeguardingcambspeterboroug

h.org.uk/children-board/professionals/lived-

experience-of-the-child/

http://www.safeguardingcambspeterborough.org.uk/children-board/professionals/lived-experience-of-the-child/


The Effective Support for Children and 
Families in Cambridgeshire and 
Peterborough Document (threshold 
document) is intended to assist 
practitioners in identifying a child’s level 
of need and what type of 
service/resource may meet those 
needs. Using their professional 
judgement along with this guide, 
practitioners will feel better equipped to 
direct families to appropriate resources 
at the appropriate time.

www.safeguardingcambspeterborough.org.uk
http://www.safeguardingcambspeterborough.org.uk/wp-content/uploads/2018/11/Effective-Support-for-Children-and-Families-Thresholds-Document.pdf

http://www.safeguardingpeterborough.org.uk/children-board/professionals/procedures/threshold-document/
http://www.safeguardingcambspeterborough.org.uk/wp-content/uploads/2018/11/Effective-Support-for-Children-and-Families-Thresholds-Document.pdf


Child Neglect Assessment Tool
HANNAH THORPE



Why Graded Care Profile?

• Need for single assessment tool identified

• Consultation with Local Authority staff and 
research nationally 

• Safeguarding Partnership Board agreed 
recommendation to adopt Graded Care 
Profile across county 

• Recognition of training need in 
Peterborough

• Good opportunity to promote use of 
assessment tools

1 in 10 children 
have experienced 

neglect



GCP and Assessment tools 

 County wide roll out of Graded Care profile: Monday 1st March 

 Workshops being delivered this month 

 Material will be available to access following workshops 

 Other assessment tools being promoted:

Exploitation Risk Management Tool

Domestic Violence Risk Identification Matrix DVRIM

Brook Traffic Light Tool 



Child Safeguarding Practice 

Reviews
ALISON WALLACE



Oliver – Briefing Report 

 “Oliver” is the anonymized name of a baby who died at 15 days old as a result of being attacked by family pet 
dogs.

 Risk factors should be fully explored, use all available information to challenge and test hypotheses and mitigate 
the risk. 

 Safeguarding Pre-birth protocol, undertake a full pre-birth assessment and support from the unborn panel will 
ensure that there is a coherent multi-agency approach to supporting and protecting the unborn and newly born 
child. 

 Where actions are set within the child protection framework they should be followed through and evidenced as 
being completed. If the action becomes unnecessary or irrelevant this should be recorded. 

 Within the partnership there is shared responsibility for safeguarding and the completion of actions, where there 
is apparent drift, failure to complete this should be appropriately challenged and addressed. 

 Any assessment of risk needs to look at the history of a case as well as the events occurring and being 
presented at that time. Where there is experience to be drawn on from the past this should be used to assess 
the present. In this case the parenting experience of the father from having a previous child. 

www.safeguardingcambspeterborough.org.uk



Oliver continued

 Professionals should be open to challenging information or behaviour which appears to be incongruent to 

information they hold or contrary to their own professional judgement or experience. 

 Professionals should balance the desire to identify and build the strengths of parents with an overly optimistic 

viewpoint. 

 Professionals should take every opportunity to explore the risks of domestic abuse in a relationship, considering 

how coercion can be applied. Safe, open conversations about previous domestic abuse should not be avoided. 

Where there are concerns regarding previous domestic abuse consideration should be given to how much the 

current partner is aware of and whether consideration of disclosure under Clare’s Law is appropriate. 

 Managers should have oversight on key decisions and plans being made, in particular decisions in this case like 

the discharge from hospital plan. Staff should also seek formal safeguarding supervision in complex cases 

where it is available. 

 There is opportunity for non-mental health staff to be made more aware of the mental health diagnosis which 

would assist in a better understanding of the risks posed by the mental health condition and a better 

understanding of the pathways to treatment



Oliver Briefing Report 

Key themes 

 Pre Birth assessment

 Professional Curiosity

 Challenge

 Respectful uncertainty

 Domestic Abuse and coercion

 Disguised compliance

 Rules of optimism

 Parental mental health

 Previous history



Dog resource pack 

 ‘never leave a baby or young child unsupervised with a dog, even 

for a moment, no matter how well you know that dog’

 https://www.safeguardingcambspeterborough.org.uk/children-

board/professionals/procedures/dangerous_dogs/

www.safeguardingcambspeterborough.org.uk

https://www.safeguardingcambspeterborough.org.uk/children-board/professionals/procedures/dangerous_dogs/


Institute of Health visiting 



RSPCA



Dogs Resource Pack 

 Institute of Health Visiting: Keeping babies and children safe around dogs

 RSPCA How kids SHOULD NOT interact with dogs

 RSPCA How kids SHOULD interact with dogs

 RSPCA Dogs and Children – guide to staying safe

 The Dogs Trust: Staying Safe With Dogs

 Bluecross – Keeping your toddler safe around dogs

 Bluecross – Your dog and your baby

 The Blue Cross Be Safe with Dogs Leaflet – Guidance for Families

 Battersea Dogs and Cats Home (battersea.org.uk) has made this 7 minute animated film to keep children safe 

around animals: https://youtu.be/FhV3YIR3q1A

 Kennel Club’s Safe & Sound Programme with Resources for Schools

 National Animal Welfare Trust Advice Sheet/Free Webinar

http://www.safeguardingcambspeterborough.org.uk/wp-content/uploads/2020/08/3-iHV_PT_Keeping_babies_and_children_safe_around_dogs_April_2017_web.pdf
http://www.safeguardingcambspeterborough.org.uk/wp-content/uploads/2020/08/4-RSPCA_KeepingKidsSafe_postersA3_p1.pdf
http://www.safeguardingcambspeterborough.org.uk/wp-content/uploads/2020/08/5-RSPCA_KeepingKidsSafe_postersA3_p2.pdf
http://www.safeguardingcambspeterborough.org.uk/wp-content/uploads/2020/08/6-Dogs-and-Children-guide-to-staying-safe.pdf
https://www.dogstrust.org.uk/help-advice/factsheets-downloads/stay%20safe%20around%20dogs.pdf
http://www.safeguardingcambspeterborough.org.uk/wp-content/uploads/2020/08/8-dog-safety-around-toddlers-Bluecross.pdf
http://www.safeguardingcambspeterborough.org.uk/wp-content/uploads/2020/08/9-DOG_AND_BABY-Bluecross.pdf
https://www.bluecross.org.uk/sites/default/files/downloads/14865_proof_4LR_WEB.pdf
https://www.battersea.org.uk/pet-advice
https://youtu.be/FhV3YIR3q1A
http://www.thekennelclub.org.uk/training/safe-and-sound/
http://www.nawt.org.uk/advice/changes-dangerous-dogs-act-advice%20-owners


What can you do?

 Be aware of the Resolving Professional Differences (Escalation) procedure -

https://www.safeguardingcambspeterborough.org.uk/children-

board/professionals/procedures/escalation_policy/

 Pre Birth Protocol – do you know in your agency about this and what procedures need to be 

followed? https://www.safeguardingcambspeterborough.org.uk/wp-

content/uploads/2018/12/Pre-birth-protocol-updated-2019.pdf

 Use the DVRIM- https://www.safeguardingcambspeterborough.org.uk/wp-

content/uploads/2019/03/Barnardos_DV_RIM.pdf

https://www.safeguardingcambspeterborough.org.uk/wp-content/uploads/2018/12/Pre-birth-protocol-updated-2019.pdf
https://www.safeguardingcambspeterborough.org.uk/wp-content/uploads/2019/03/Barnardos_DV_RIM.pdf


Pre-requisite Tools for Practice 

www.safeguardingcambspeterborough.org.uk © copyright 
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Research and CSPR Briefings

Research –National Panel

 https://www.gov.uk/government/publications/anal

ysis-of-serious-case-reviews-2014-to-2017

 https://www.gov.uk/government/publications/safe

guarding-children-at-risk-from-sudden-

unexpected-infant-death

 https://www.gov.uk/government/publications/safe

guarding-children-at-risk-from-criminal-

exploitation

CPSCPB Briefings and Reports 

 https://www.safeguardingcambspeterborough.or

g.uk/children-board/serious-case-reviews/

www.safeguardingcambspeterborough.org.uk

https://www.gov.uk/government/publications/analysis-of-serious-case-reviews-2014-to-2017
https://www.gov.uk/government/publications/safeguarding-children-at-risk-from-sudden-unexpected-infant-death
https://www.gov.uk/government/publications/safeguarding-children-at-risk-from-criminal-exploitation
https://www.safeguardingcambspeterborough.org.uk/children-board/serious-case-reviews/


Current work 

 Child Sexual Abuse 

 CSA Surveys, professionals, parents and children

 CSA Strategy is being updated

 Audits taking place

www.safeguardingcambspeterborough.org.uk



CSA and SARC Workshop for professionals at 

request

 We delivered the CSA workshop and SARC workshop and both are available for 

professionals only

 We are unable to put the slides and any recordings from the CSA/SARC training session 

directly onto the website which can be accessed freely by the general public

 If you would like to access the slides and any recordings, please click on this link and 

complete the form to make a direct request for the materials to be shared with 

you. https://forms.office.com/Pages/ResponsePage.aspx?id=ZLMn4x4EUUyC8skGp4-

cySMxUuO1WjVDvPpKOsoqExlUOVhWTFlNOFJKQ0c4QkMzOFhLODUzUkFPNC4u. You 

can also use this link to complete a form to access both the SARC (Sexual Assault Referral 

Centre) and CSA presentation and materials

https://forms.office.com/Pages/ResponsePage.aspx?id=ZLMn4x4EUUyC8skGp4-cySMxUuO1WjVDvPpKOsoqExlUOVhWTFlNOFJKQ0c4QkMzOFhLODUzUkFPNC4u


Training 



Virtual Briefings and Training

User-Led resources on a variety 

of topics, including:

 Safeguarding Adults

 Safeguarding Children

 Online Abuse

 Domestic Abuse



(Virtual) Training Currently on Offer



Training and resources during COVID 19

 E-Learning during Covid-19 | Cambridgeshire and Peterborough Safeguarding Partnership 

Board (safeguardingcambspeterborough.org.uk)

 Resources For Practitioners | Cambridgeshire and Peterborough Safeguarding Partnership 

Board (safeguardingcambspeterborough.org.uk)

 Multi-Agency Safeguarding Training | Cambridgeshire and Peterborough Safeguarding 

Partnership Board (safeguardingcambspeterborough.org.uk)

https://www.safeguardingcambspeterborough.org.uk/home/covid-19/e-learning-during-covid-19/
https://www.safeguardingcambspeterborough.org.uk/children-board/resources-for-practitioners/
https://www.safeguardingcambspeterborough.org.uk/availabletraining/


Thank you
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